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 Business proposal
Business Description
· Kristofferson is a sportswear brand.
· Our mission is to provide essential and quality sportswear to cutter consumers’ needs and interests.
· Our vision is to be a leading manufacturer of quality and affordable sportswear.
 Marketing Plan
· Kristofferson brand comes in all sizes, can be hand or machine washed, tumbled, or hang to dry, and are made in the USA.
· The target market for this brand includes Footballers, athletes, students, and the general public.
· The promotion strategy of this brand is through social media, local papers, flyers, and roadshows.
· Kristofferson sportswear company
 Competitive Analysis
· Likely competitors of this brand include Nike, Fila, Fubu, and Adidas.
· The company will be successful due to a clear mission and vision, inspiring culture to employees, and adequate financial reserves.
   Business Description
· The brand is also looking forward to providing original designs, durable and manageable prices.
· The form of organization for this brand is Limited Liability Company.
       Industry and Market Analysis
· The brand will analyze the industry in future technology changes and external factors within the industry.
· Uncontrollable variables for this brand are political changes, economic changes, consumers' choices, and competitors slashing prices.
· The business will identify the market size by identifying ideal customers and market share in the industry. 
        Competitive Analysis.
· The primary competitors of this brand are Nike and Adidas. Competition from these brands will enable our brand to work smarter with the resources we have.
· Secondary competitors of this brand are Fubu and Fila. These two brands will help with steering ahead our brand's marketing.
           Marketing Strategy.
· Developing the target market will identify the population, social interest, personality, and people's environment.
· The business will make decisions on mix variables as follows:
i. We are delivering products to various places.
ii. We are offering discounts on prices.
iii. They are advertising through social media, local papers, flyers, and billboards on promotion.
iv. Using appealing packages and manufacturing adorable products.
          Operational Issues
· The brand will be made from materials manufactured locally to cut production costs.
· The business will be located in the central business district.
· The following will be considered for operation requirements:
i. Availability of raw materials.
ii. Certificates needed for operation.
iii. Machines needed for operation.
iv. Safety of employees.
            Human Resources Requirements
· The business will require three human resources as follows:
i. To handle labor policies according to government procedures.
ii. To handle employees’ rules and regulations according to the company.
iii. To make sure employees' documents are secured.
                Financial Projection
· Cashflow statement will be issued in the end of first year.
· Break-even analysis should be prepared in the second year.
· Dividends will be shared at the end of third year if profit made
.

                   Executive Summary
The business name is Kristofferson sportswear and its main mission is to provide quality sportswear in the market. The company vision is to be the market leader in the field of sportswear. The business targets footballers, athletes, student’s and public in general. The business will be located in California, United States of America.

